SBC MEMBERS MEETING: UNITE TO THRIVE GALITION

Unite to Thrive

Supply Chain Report Asor MARCH 31, 2020

Supply Chain: Is the pandemic affecting | TG
availability of materials for projects?  DELNEER

Response Range: from 2 to 4.5
Status: Dynamic — Changes Expected

Rating Scale: 1-5

1 — Activity and shipments have decreased significantly
2 - Activity and shipments have decreased somewhat

3 - Activity and shipments are about the same as before
4 - Activity and shipments have increased somewhat

5 - Activity and shipments have increased significantly
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SBC MEMBERS MEETING: UNITE TO THRIVE GALITION

Unite to Thrive

AS OF

Supply Chain Report: Comments MARCH 31, 2020

Activity and shipments have decreased somewhat but if the virus persists past May 1st - could see it becoming a 1.

We are shifting product requests to vendors made in America or companies that have a good ability to deliver on
time — but that is changing day to day and we anticipate that stock outs will be much more rampant by mid-April.

Our industry may be needed critical and open for business, if we can’t get into buildings to do the work it doesn’t do
a whole lot of good.

Shipments from China running slow... cancelled flights result in reduced air freight capacity, driving up freight costs
and stretching shipping schedules.

Domestic vendors are open with skeleton work force. What was daily shipments from their facility are now being
batched and shipped 1-2 days a week.

Shipments up a little for now.

Availability is generally good as we have not (yet) experienced any interruption in the supply chain. We are open for
business as distribution is designated as critical infrastructure providers.
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